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Solutions - Mumbai

LEAVE-BEHIND

Discovery to support.
Working software every sprint.

Agile delivery with clear ownership — you see demos every two

weeks, and you talk to the people writing the code.
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Discovery

Goals, constraints, stakeholders. Problem definition before architecture.
Strategy

Architecture, stack, roadmap, and a scoped first module you can say yes to.
Development

Two-week sprints, CI, code review. Developers and Al agents build; you steer.
Testing

Unit, integration, performance, security checks, and UAT before go-live.
Deployment

Rollout plan, integrations, migration, and knowledge transfer.

Support

Monitoring, fixes, security updates, and a bucket of hours for small changes.

CADENCE

~30 min weekly call during active build
End-of-sprint demo with working software
WhatsApp with the engineers between meetings

First working module typically in 4-8 weeks

www.ekalonsolutions.com

HOW WE

BUILD



